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Q1 Production and operation systems are becoming more and more customer oriented. How 

is this affecting the functioning of the supply chain? 
 
Q2 What do you mean by aggregate production planning? Discuss different production 

planning strategies. 
 
Q3 Explain the five reasons productivity is difficult to improve in the service sector.  
 
Q4 Explain the seven concepts to Total Quality Management. Explain how improving quality 

can lead to reduced cost.  
 
Q5 Define any five, job enrichment, job enlargement, job rotation, job specialization, strategic 

capacity planning, capacity cushion, and employee empowerment? 
 
Q6 What potential cost saving advantages might firms experience by using outsourcing? 

Elaborate. 
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